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Why sites need to be 
assessed 

EH&S Assessment Tools 

http://www.youtube.com/watch?v=QFnTSqeFi7o 

http://www.youtube.com/watch?v=QFnTSqeFi7o


 
 
 

Is your Program “Off-the-Shelf”  
or was it developed “In House”? 

 
Developed “in house” (Oracle) in 2006 and has 
been modified each year 

EH&S Assessment Tools 

Developed “in house” (Oracle PeopleSoft 9.1) in 
2009 and has been modified each year 

Developed “in house” 



 
 
 

What type of sites do you assess? 

All sites except for typical cell sites and retail stores. A 
simplified retail program was rolled out in 2012. 

EH&S Assessment Tools 

Worldwide Garage Work Centers, Call Centers, 
Administration Buildings, Retail Stores, Vehicle 
Inspections, PPE Inspections, Local Presence Centers, 
Kiosks, Network Facilities, DOT Trucks, Multimedia 
Centers, Cable Vault Inspections, and Crane & Hoist 
Inspections 

All sites are assessed in some way. Some sites have a 
more thorough assessment based on risk. 



 
 
 

Do you use one global assessment, or several 
specific ones? 

One global form comprised of 11 sections with a total 
of 97 primary questions and 13 “additional” ones. For 
non-Sprint employee sites, we do not assess training, 
PPE, or safety program related items. 

EH&S Assessment Tools 

Have a variety of inspection forms geared specifically 
to the type of inspection. Some questions are used on 
every form to allow responses to be viewed across a 
variety of facilities.  

One global form made up of various categories. 



 
 
 

Do you grade the facilities or the employees? 

Currently no to both, but considering this option for 
facilities in 2014. 

EH&S Assessment Tools 

All inspections are graded. An inspection passing 
grade is 80-96%. 

Both – We evaluate facilities and employee behavior. 
We used to grade or score, but now we do not. 



 
 
 

Do you weight the questions? 

No 

EH&S Assessment Tools 

All questions are weighted with 5 being most 
important and 1 less important. 

No 



 
 
 

What turnaround time do you require? 

We specify three weeks for an update, and will 
follow up by the fourth week.  

EH&S Assessment Tools 

30, 60 or 90 days for completion of defects. Each 
inspection question has its own timeframe for 
completion. Completion times may be as low as 5 
days (such as put poster on bulletin board). 

Depends on the finding and is usually determined by 
the evaluator. 



 
 
 

What groups were included in the development of 
your program, as well as with the distribution of your 

reports? 
Development – EHS and Legal 
Distribution – EHS, Legal, Real Estate, Real Estate 
Subcontractor, Network Building Engineering, and 
Building Management 

EH&S Assessment Tools 

Development - Stakeholders from each group 
represented by questions on the inspection are part of 
the inspection development team.  
Distribution – Any supervisor or above can request 
reports and be added to the automatic distribution.  

Legal, EH&S Business Unit representatives 



 
 
 

Are the site visits unannounced or preplanned? 

Preplanned at least 14 days in advance 

EH&S Assessment Tools 

Both - There are three types of inspections:  
• Self Inspections   
• Group Inspections by Real Estate, Fleet, EHS or 

Building Owner 
• 3rd Party External Auditors 

Mostly announced and preplanned. Very rarely do we 
conduct unannounced assessments. 



 
 
 

Do you do trending? 

Yes 
• Average number of deficiencies per site, most common 

deficiencies, least marked questions, average days for 
EHS to distribute 

EH&S Assessment Tools 

Yes  
• 25 different reports are available 
• Can run performance report on all questions and 

responses with percentages 
• This Time / Last Time report shows grades, completed 

and incomplete from current and first previous 
inspection. 

Yes 
• Evaluate data and look for trends (i.e. frequency of 

findings) 



The following slides illustrate 
some of our favorite findings 

  
(Of course     , all have been corrected) 

EH&S Assessment Tools 
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Not at one of our sites, but have we 
simply not captured it on camera? 

EH&S Assessment Tools 



Company Specific Updates 

EH&S Assessment Tools 



Sprint EHS Updates 
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Acting now to ensure a sustainable future 

Three Main Items 

1. Company-wide database 

2. Mobile Application 

3. More effective use of time/consistency 



Acting now to ensure a sustainable future 



EH&S Assessment Tools 



EH&S Assessment Tools 

Began Development of 
a Mobile Application in 

2012 



EH&S Assessment Tools 



EH&S Assessment Tools 



 One full report generated by the application 
 Includes: cover page, executive summary, methodology, 

site findings 
 No email recap  

 Photos embedded into report (and not attached separately) 

 Substantial time savings AND less errors  
 



AT&T Proprietary (Internal Use Only) Not for use or disclosure outside the AT&T companies 

EH&S Assessments   
Marie Robinson, M.S., CPE  

© 2012 AT&T Intellectual Property. All rights reserved. AT&T and the AT&T logo are trademarks of AT&T Intellectual 
Property. 
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 How well are the EH&S programs working? 
 How is the client implementing EH&S across 
AT&T?    
 Identify opportunities for EH&S program 
improvement. 
 Implement Continuous Improvement Process.  
Provide the “Check” of the Plan, Do, Check, Act 
Process.  

Overall Purpose of Assessment Program 

Presenter
Presentation Notes
General questions about the purpose of an Assessment program.  Discussion about the goals you are trying to accomplish before designing an assessment program. Design your program around gathering data to answer the goals behind the program.  Also need to answer other types of questions when designing a program.  Where do we go and what do we look for? How do we document findings? How do we get people to fix the findings?  How do you design consistency between evaluators? 
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Types of EH&S Assessments   
 
EH&S Plan Review – an EH&S Plan review is a review of 
the organization’s performance towards implementing 
their EH&S Plan.  The assessed organization is given a 
report specifically outlining what areas need 
improvement and what areas they are doing well.  The 
Reviewer may visit multiple sites, interview several 
employees & Managers, review records, visit job sites 
with technicians, and inspect tools & vehicles.    
 
Program Reviews  - An overall assessment of an EH&S 
program.    
 
Environmental Site Assessment /  Facility Assessment  - 
a facility based assessment evaluating EH&S compliance 
at the building.  
 
Focus Review - A Focused Review is specific to a specific 
element of an EH&S program.  Typically, a focus review is 
a topic that is not specifically evaluated through other 
types of reviews.   
 

 

 
• Overall 

Performance / 
Behavioral 

 

EH&S Plan Review 

•Overall Program 
Program Review 

• Facility based  ESA / Facility 
Assessment 

Focus 
Review 

Specific topic being 
evaluated 

Presenter
Presentation Notes
AT&T EH&S has a comprehensive Assessment program covering behavioral issues, overall program evaluation, facility based assessments and focus reviews.  EH&S Plan Review – an EH&S Plan review is a review of the organization’s performance towards implementing their EH&S Plan.  The assessed organization is given a report specifically outlining what areas need improvement and what areas they are doing well.  The Reviewer may visit multiple sites, interview several employees & Managers, review records, visit job sites with technicians, and inspect tools & vehicles.   ��Programmatic Reviews  - An overall assessment of an EH&S program.   Environmental Site Assessment /  Facility Assessment  - a facility based assessment evaluating EH&S compliance at the building. �Focus Review - A Focused Review is specific to a specific element of an EH&S program.  Typically, a focus review is a topic that is not specifically evaluated through other types of reviews. 
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Corrective Action Process 

• Standardized approach to corrective action items identified during the 
evaluation. Reference guide and quality checks will help to standardize 
across all team members.   
• Use a mechanized tracking system when possible.  
• Plan for escalations  

 
Ensuring quality and consistency  

• Develop a reference guide for each question. Descriptions of what the 
ratings mean along with recommended corrective actions to resolve the 
identified issue.  
• Quality checks should be performed and feedback circulated back to the 
evaluators.  

 

Challenges for an EH&S Assessment Program 
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Summary 
 
• Understand the goals of your Assessment program and design the 
program to meet your goals  
• Consistent implementation of an EH&S Assessment program should 
improve EH&S results overtime 
• Plan for Continually improving  your process  
 

Q &A  
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