


Economics & Access

People & Workplace

Environment & Efficiency

GCR measures how FedEx connects people and 
possibilities responsibly

Community & Disaster Relief



Stakeholders expect greater responsibility

Customers
$5.5B At least $5.5B in revenue from accounts 

that ask about sustainability

Broader risk factors like emissions, human 
rights and supply chain stewardshipInvestors

Bloomberg, CDP, Civic 50, CR100… 
and othersESG Analysts



“We believe global citizenship is not a 
secondary activity… 

FedEx global citizenship efforts help 
reduce costs, drive innovation, 
reinforce relationships, and strengthen 
our company for a brighter future.”
Frederick W. Smith, Chairman and CEO



Helping people prosper in a global marketplace



Access creates jobs, helps businesses earn 
more and adds value for our stakeholders

Job Creation
The FedEx Ground model 
supports the growth of 
entrepreneurs

Sales increase: up to $772K

Expense reduction: up to $150K

Trade Education
65,000 Know and Grow graduates 
have seen a significant impact  just 
6 months after training

Stakeholder Value
We generated $20.9 billion in 
economic value for  shareholders 
and other stakeholders in FY13

8,460 
Small Businesses

$3.6B
Revenue

32,500 
People

Community 
Investments

$177M
Dividends 

$16.6B
Salaries 

and Benefits

$46.5M$4.1B
Diverse 

Supply Spend



More Efficient and Innovative Networks



Efficient Payoff
In FY13, our revenue rose by 
4% while our pollution 
dropped by 1%.

Fleet Goals
Express aircraft and trucks use 
alternative technologies and 
efficiency to go farther on less. 

Enterprise Efforts
In FY13, efforts across facilities 
reduced our footprint.

We manage our fleet to move more packages 
and emit less pollution

Revenue Growth

4% 1%
Emissions 
Reduction

16,390
Metric Tons             
CO2e Avoided through 
Lighting Retrofits

Recycled 
Packaging 
Content

65%

Aircraft Emission Intensity 
Reduction since 2005 
(4.2% in FY13)

22.3%

2,451
Metric Tons 
CO2e Avoided 
through Solar Power

27%
Vehicle Fuel Efficiency 
Improvement since 2005 
(5% in FY13)



Strengthening Communities



Readiness, Relief 
and Recovery

Pedestrian and  
Road Safety
Collaborating with Safe Kids, 
the UN and others to ensure 
our roads and cities are safe.

EarthSmart 
Outreach
Promoting sustainable 
transportation, conservation and 
restoration.

7M LBS
Relief shipping 

donated in FY13

We work to make communities more 
resilient, safer and sustainable

3 230 241
2000 FY12 FY13

Working with global relief 
agencies before, during and 
after disasters.

$14M

NFWF matching grants generated 
since 2010

$46.51M
FY13 Charitable Contributions

Safe Kids Walk This Way 
Initiatives in Global Communities 



A Winning Workplace
It’s made up of team 
members who go above 
and beyond

Our Secret: A Winning Culture



Creating a culture where people come first 
means we all win

Diversity
The diverse perspectives and 
backgrounds of our team 
members are a source of 
strength and innovation.

Retention
Team members tend to remain 
with FedEx for long periods
of time, demonstrating the 
success of our culture.

Purple Promise
The commitment of team 
members each year are 
recognized at the highest levels.

76.1%
Global Retention Rates

FY13
74.7%
FY12

93.2%
U.S. Retention Rates

FY13
91.7%
FY12

100+ FedEx OpCos Awarded over 100 
Purple Promise Awards



   
 

   EarthSmart
Connecting the world in 
responsible and resourceful 
ways



What is EarthSmart®?
Our mission at FedEx is to help customers like you make connections —
with packages, with marketplaces, with opportunities. 

EarthSmart is how we make that happen as responsibly and 
resourcefully as possible by minimizing our impact on the environment.

Presenter
Presentation Notes




Why EarthSmart®? 
In addition to providing sustainable solutions, EarthSmart initiatives also help 
us better serve you, our customers, by changing what’s possible: 
• Through more reliable equipment and infrastructures.
• Through more innovative services and solutions.
• Through community service outreach and programs.
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Join us on the journey

When you choose FedEx, you’re choosing a carrier that is environmentally 
focused. We continually challenge ourselves to integrate environmentally 
sustainable practices into everything we do. Key areas include:
•     Aircraft •     Packaging and paper 
•     Vehicles •     Paperless solutions 
•     Facilities •     Giving
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Smarter in the air
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Reducing jet fuel consumption — and the emissions produced — is a top 
priority for us, considering we have more than 660 aircraft delivering 
packages to more than 220 countries and territories each day. We do so 
by:
• Identifying fuel efficiencies through our Fuel Sense programs.
• Replacing older model aircraft with newer, more efficient models.

Through our 40 Fuel Sense programs, we examine every phase of our 
aircraft ops — from pre-flight planning to in-flight routing to post-flight 
operation — to identify fuel efficiencies. Since 2007, the Fuel Sense 
program has saved 247 million gallons of jet fuel and reduced annual 
fuel burn by 5%.



Smarter in the air (cont.)
We’ve been replacing older aircraft with more fuel-efficient models 
since 2008. 
• Boeing 777s (18% more fuel-efficient) replace the MD-11s.
• Boeing 757s (36% more fuel-efficient) replace the 727-200s.
• Boeing 767s (30% more fuel-efficient) replace the MD-10s.

In 2013, these continued replacements saved 24 million gallons of fuel and cut 
carbon emissions by 230,048 metric tons. 

Plus, the improved range and payload capacity of the Boeing 777 equals more 
nonstop flights between the U.S. and major world markets, which equals faster 
import and export transit times for you. 
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Smarter on the ground
Globally, we operate more than 90,000 owned and contracted surface vehicles. 
That’s why we look at fuel efficiency from every angle — driving habits, vehicle 
improvements, fuel-efficient and alternative-fuel vehicles, and more.

Here are just a few examples of these practices in action:
• Through Reduce, Replace, and Revolutionize, we’re restructuring FedEx Express 

routes and using right-sized vehicles to reduce both miles driven and the number of 
vehicles needed. 

• We have more than 27,000 clean diesel FedEx Express vans in service 
in the U.S., which is more than 50% of the total fleet.  
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Smarter on the ground (cont.)
• We’ve outfitted our FedEx Ground trailer fleet with low rolling resistance 

tires that improve fuel economy between 2% and 5%.

• In FY13, we increased rail use for FedEx Freight® shipments in the U.S. to 
approximately 15% of our total line-haul miles. Rail transport offers 
significant environmental benefits in terms of fuel consumption. 
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The FedEx Global Alternative Fuel Fleet

363 low-emission
hybrid electric

214 zero-emission 
all-electric

45 compressed or 
liquefied natural gas

41 liquefied
petroleum gas 
(propane)

40 hydrogen fuel 
cell

6 hybrid hydraulic



Forward-looking facilities
We have more than 4,700 facilities worldwide, including air and 
ground hubs, local stations, service centers, and shipping locations. 
Opportunities abound for us to: 
• Conserve energy and generate renewable energy.  
• Source materials responsibly and use them efficiently.
• Reduce, reuse and recycle waste.
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Forward-looking facilities 
(cont.)
Here are just a few examples of these practices in action:
• By tapping into one of our most abundant renewable resources, our 9 solar 

facilities capture solar energy and convert it to electricity; so far, we’ve 
generated over 27 GWh of solar electricity since 2005. 

• Ground Green, in conjunction with the EPA Waste Wise program, integrates 
waste reduction and recycling techniques into FedEx Ground everyday 
operating procedures. By using recycled packaging and shredding waste to 
reuse as packing material, we’ve diverted more than 100 million lbs. of 
materials from landfills since 2006.

• The FedEx Freight GREEN Site program focuses on specific actions —
recycling, turning off lights, using double-sided printing, following 
environmental compliance procedures — that team members can take to 
reduce facility emissions.
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Reducing our paper trail 
We use many materials in our operations, the main ones being our 
branded packaging and FedEx Office paper stock. So we work hard to 
employ “the three R’s”: reduce, reuse, recycle. 
• Most FedEx Express® packaging is recyclable and 66% contains recycled 

materials.  
• The Legal Size Reusable FedEx® Envelope and FedEx® Reusable Sturdy Pak 

are tough enough to be used twice and are made of 100% recycled material 
that can be recycled again. 

• FedEx Office standard copy paper is Forest Stewardship Council®
(FSC®)–certified. In 2013, 84% of our purchased paper was FSC-certified.

• FedEx Office offers customers paper made from 
100% recycled materials as well as “tree-free” 
alternative materials. In 2013, the use of tree-free
paper more than doubled to 128,950 lbs.



Helping stop carbon in its 
tracks — one envelope at a time
When you use FedEx ® Envelopes for shipping — across the country or around 
the world — we calculate the carbon emissions used to deliver your shipment, 
then work with BP Target Neutral, a not-for-profit offset program, to invest in 
projects designed to offset those emissions. Like wind farms, reforestation and 
biomass. All at no extra charge to you. 

Since the program launched in April 2012, we’ve shipped more than 300 million 
envelopes and invested in projects calculated to offset the associated carbon. 
That means we’ve worked to neutralize more than 150,000 metric tons of carbon 
emissions. 

24
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Paperless processes: a win-win
We know our customers value sound environmental practices, 
especially ones that also save you time and money. 
• FedEx® Electronic Trade Documents. Lets you submit your customs 

documentation online without printing a single piece of paper. It simplifies 
shipping internationally and saves paper, time and money.

• FedEx® Billing Online Plus. You eliminate paper statements, save money 
on postage and preserve a few trees when you reconcile and pay for your 
FedEx® shipping online.

• FedEx Office® Print Online. Use it to submit your order electronically instead 
of driving to a location. Plus, you can have the order printed at a location 
close 
to your point of use, thereby reducing the need to ship it cross-country. It’s 
a great way to save fuel and reduce carbon emissions.



Reaching out and giving back
The main purpose of all our sustainability initiatives is to create meaningful 
long-term change for our customers, including helping the communities where 
we live and work. 

“We believe global citizenship is not a secondary activity. It’s a core value, 
strengthening our company and improving the sustainability of our world. We 
are in it for the long haul, and FedEx global citizenship will remain a constant in 
an ever-changing global landscape.”

Frederick W. Smith 
Chairman and CEO
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Reaching out and giving back 
(cont.)

With 300,000 FedEx team members engaged in developing solutions, 
our philanthropic and volunteer programs promote sustainable 
transportation, cities and ecosystems. For example: 
• We support the National Fish and Wildlife Foundation (NFWF) in its projects 

to restore watersheds, improve air quality, encourage environmental 
stewardship and foster community environmental education.

• We work with EMBARQ, the World Resources Institute’s Center for 
Sustainable Transport, on transport-related sustainability projects in 40 
cities in Brazil, India and Mexico.

• We’re working with The Nature Conservancy to identify the most 
sustainable sources of biofuels, and with the U.S. Departments of Energy 
and Agriculture on ways to make alternative energy sources more 
economically feasible and profitable for American farmers. 
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EarthSmart® by the numbers 
A look at just a few of our goals and our progress meeting them:
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GOALS PROGRESS
Reducing aircraft emissions intensity 
30% by 2020 from a 2005 baseline.

In 2013, we reduced aircraft emissions 
intensity by 4.2%, bringing our 
cumulative reduction to 22.3%. 

Increasing FedEx Express vehicle 
fuel efficiency 30% by 2020 from a 
2005 baseline. 

In 2013, we achieved an additional 5% 
improvement, bringing our cumulative 
improvement to 27%. 

Expanding on-site generation of and 
continuing procurement of renewable 
energy for our facilities.

We’ve generated over 27 GWh of 
solar electricity since we built our first 
solar facility in 2005. 



Recent Awards



Learn more about our Citizenship Efforts at 
csr.fedex.com

• Supply Chain
• Trade Advocacy
• Network Growth
• Small Business 

Education and 
Grants

• Governance
• Risks
• Fiscal Health
• Fleet Optimization
• Alternative Fuel 

Technologies

• Waste Streams
• Energy and 

Emissions
• Recycling
• Packaging 
• Charitable 

Contributions
• Disaster 

Preparedness, 
Relief and 
Recovery

• Pedestrian and 
Road Safety

• Volunteering
• FedEx Cares
• Philanthropy
• Scholarships
• Culture
• Ethics
• Hiring
• Diversity
• Recognition
• Benefits
• Health and Safety
• Training 
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